
From CNI, RADM Chris Weaver: 
 
The below slide shows a new Navy Shore organizational alignment and reporting 
relationships in support of CNI and the Regions. This organizational concept was 
created by RADMs Dan McCarthy, Mike Loose and myself. This model was briefed 
to CNO at both the CNI Echelon II brief and most recently, at NAVFAC's 2nd Eche-
lon II brief. CNO favorably endorsed. This realignment creates Civil Engineering 
and Supply enterprises that "intersect" CNI's enterprise, the net result being mu-
tually beneficial and even synergistic support among these partners in the "Shore 
Support Domain."  
This arrangement enables more streamlined alignment, increased accountability 
for output, efficiency, and effectiveness for the Navy, provides the Regional Com-
mander with one NAVFAC touch point, brings engineer/acquisition assets more 
directly to bear in support of the Region, and models the NAVSUP/COMFISCs re-
porting relationships to CNI/Regions.  
NAVFAC and I are staffing a message for OPNAV release and working on details 
of stand-ups in Norfolk, Great Lakes, Yokosuka, and Washington in FY04. Appre-
ciate your support as we implement this important initiative. 
 

N A V F A C     A L I G N M E N T Newsletter Requests:  Please send your comments 
to Tracy Wang  (tracy.g.wang@navy.mil).  

• Please send names and short bios on new 
employees for the Welcome Aboard section  

• Please send current news items that would be 
of interest to those in our Community. 

• Please send Kudos for jobs well done by our 
Community members. 

 

• This newsletter will be sent out every 2-3 
months so keep submitting input.  Thank you! 
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From NAVFAC Brief to CNO, 25 February 2004: 
For more details and information go to:  http://www.lantdiv.navfac.navy.mil/servlet/page?
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•FECs OPCON/ADDU to Regional Commanders and 
PRIDU/ADCON to NAVFAC LANT or PAC

•ACQ and Real Estate contract authority preserved
•USMC support maintained

•Establishes clear authority/ accountability to drive 
change and achieve Navy-wide savings 
•Reduce from 25 to 16 Commands
•NAVFAC LANT/PAC are OPCON/ADDU to 
CFFC/PACFLT and PRIDU/ADCON to NAVFAC



 
Excerpt from CNI RPI Guidance dtd Feb ‘04: 
Proposed changes 
Real Property Inventory Guidance for CNI Implementation 
 
The purpose of this document is to provide detailed guidance on the transfer of all Class 1 (land) and Class 2 (buildings, struc-
tures and utility systems) Real Property Inventory (RPI) from the eight divesting installation management claimants to Co m-
mander, Navy Installations (CNI) and the applicable Navy Region.  The exceptions to this are non Navy Security Group Activi-
ties, NAVAIR and NAVSEA GOCOs and NAVFAC BRAC.  Also BUMED activities, which are treated by separate guidance.  
Divesting claimants and regions shall adhere to the following set of policy guidelines and definitions to ensure that consistent in-
terpretation of the data elements in the Internet Navy Facility Assets Data Store (iNFADS) is achieved.   
 
Uniform application of these guidelines and definitions is essential to providing accurate data for managing the Base Operations 
Support (BOS) and Sustainment, Restoration and Modernization (SRM) planning, requirements, programming, and budget proc-
esses.   
 
If you have any questions regarding this guidance the Primary POC is Mr. David Carver (dave.carver@navy.mil) and the Secon-
dary POC is Mr. Greg Nishimura (gregory.nishimura@navy.mil).  

 Regional Alignment: 
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Mid-Atlantic (Norfolk)
- NSA Norfolk 
- NAVADMINCMD Norfolk
- NSY Norfolk
- NAVSTA Norfolk
- NAS Oceana
- NAVWPNSTA Yorktown 
- NAB Little Creek
- NSWC Philadelphia
- NSA Mechanicsburg
- NAS/JRB Willow Grove 
- NSCSC Wallops Island
- NSGA Sugar Grove

Southeast (Jacksonville)             
- NAS Jacksonville
- NAVSTA Mayport
- SUBASE Kings Bay
- NAVWPNSTA Charleston
- NAF Key West
- CBC Gulfport
- NAVSTA Guantanamo Bay
- NAVSTA Roosevelt Roads
- NCSC Panama City
- NAVSCSCOL Athens
- NAS Atlanta
- NAS Meridian
- NAVAIR Orlando
- NSA Mid South
- NAVSTA Pascagoula
- NUWC Bahamas (Andros Is.)

Northeast (Groton)
- NAS Brunswick
- NAVWPNSTA Earle
- SUBASE New London
- NSY Portsmouth
- NAVSTA Newport
- NAVAIRENGSTA Lakehurst
- NSU Saratoga Springs

Northwest (Bangor)
- SUBASE Bangor
- NAVSTA Everett
- NSY Puget Sound
- NAS Whidbey Island
- NAVSTA Bremerton
- NUWC Keyport
- NAVMAG Indian Island

Southwest (San Diego)
- SUBASE San Diego 
(NAVBASE Pt. Loma)
- NAVSTA San Diego
- NAVBASE Ventura Country
- NAF El Centro
- NAS Lemoore
- NAS Fallon
- NAVWPNSTA Seal Beach
- NAS North Island (NAVBASE 
Coronado)
- NAWS China Lake
- NPGS Monterey
- NSWC Corona

Hawaii (Pearl Harbor)
- NAVSTA Pearl Harbor
- NSY & IMF Pearl Harbor
-NCTAMS EASTPAC
-NSGA Kunia
- PMRF Barking Sands

Naval Shore Installations (82) By Region
as Impacted by CNI RPI Realignment (BOS Service Providers)

Naval District Washington
- NAF Washington
- NSWC Indian Head
- NAVSTA Annapolis
- USNA
- NSWC Carderock
- NSA Washington
- NSF Thurmont 
- NAS Patuxent River
- NSWC Dahlgren
- Naval Research Laboratory 

Guam
Naval Forces Marianas SA

Japan  
- CFA Okinawa
- CFA Yokosuka 
- CFA Sasebo
- NAF Atsugi
- NAF Misawa
- NSF Diego 
Garcia

Europe (London)
- NSA Naples
- NAS Sigonella
- NSA Souda Bay
- NSA La Maddalena
- NAVSTA Rota
- NSA Gaeta
- JMF St. Mawgans
- NAVACTS UK
- NAF Mildenhall
- NAS Keflavik

Korea   
- CFA Chinhae

Singapore
- NAVREGCONTCTR

Bahrain
- NSA 
Bahrain

Regional Commander

Regional Coordinator

Gulf Coast (Pensacola)
- NAS Pensacola
- NAS Whiting Field

South (Corpus Christi)
- NAVSTA Ingleside
- NAS Corpus Christi
- NAS Kingsville
- NAS/JRB Fort Worth
- NAS/JRB New Orleans
- NSA New Orleans

Midwest (Great Lakes)
-NAVSTA Great Lakes
- NSWC Crane



 
NOSSA requires ESO signature on bottom of Part II Div.A site approval form.  NOSSA will return Site Approval Requests without 
this signature. 
 
 
Following information taken from NOSSA/G. Hogue briefing:   
Explosive Safety Site Approval Content 
Tell Everything….Without asking 
Discuss all Facilities within IBD 
                Address PTR, ILD and IMD 
                Utilities, Lightning Protection, Grounding 
                Latest Criteria considered (C/D 1.2, Inert Storage, Explain in detail questionables 
                Supporting documentation included 
MAP ACCURA CY IS A MUST !! 
 
 
An excellent resource NOSSA recommends for planning window design, relative to blast mitigation is WINGARD found at the 
GSA site:  www.oca.gsa.gov .  Though we have not seen the software yet, it may be of value as an AT/FP planning tool.  
 
 
Change in Training Requirements:  Explosive Safety for Naval Facility Planning (AMMO 36) Class provided by DAC/ NOSSA.  
Previous training requirements were for planners to retake this course class every 5 years to maintain familiarity with changing guid-
ance.  Beginning in FY05 a computer based training (CBT) CD will be available which will be a substitute to retaking the course 
every 5 years.  Planners & engineers who have not yet taken the course will still be required to attend the AMMO 36 course for their 
initial training. 
 
 
 

Explosives Safety Notes, from Jack Bain: 
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Engineering, Innovation and Criteria Office (EICO) Criteria Newsletters :   
http://www.lantdiv.navfac.navy.mil/servlet/page?_pageid=10314&_dad=lantdiv&_schema=LANTDIV 
 
Links to LANTDIV and NAVFAC Community Management Sites: 
http://www.lantdiv.navfac.navy.mil/servlet/page?_pageid=9869&_dad=lantdiv&_schema=LANTDIV 
 
 
 
BD3 Moves to EV ! 
Excerpt from NAVFAC Atlantic Vice Commander Memo: 
 
                Recent NAVFACENGCOM-wide decisions set a course of action to organize and best align Engineering Field 
Divisions (EFDs) to enhance focus on our clients and balance product delivery efficiency and effectiveness.  The trans-
fer of Environmental Planning functions from BD to EV will consolidate all environmentally related activities in one 
area and provide an organizational structure that is consistent with other EFDs. 
 
                Effective 7 March 2004, the Environmental Planning Branch is transferred to Environmental Services. 
 
                 

Points of Interest, Links: 
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Base Development Retirements, Pictures: 

EFA Chesapeake Retirements: 
Mr. Bill Faught and  
Mr. Bob Schwarz 

EFD Atlantic Retirements: 
Mr. Dave Carver 
Mr. Paul Schember and 
Mr. Larry Peacock 
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     Welcome Aboard / Farewell      Kudos / Congratulations   

 
• Welcome to the new NAVFAC Business Line 

Leader (BLL) for Base Development:  Mr. Steve 
Iselin 

 
 
• Welcome to the new EFA Chesapeake Business 

Line Coordinator (BLC) for Base Development:  
Mr. Kurt Kuhn 

 
 
 
• A very warm welcome to the new employees in 

EFD Atlantic, Base Development BD1/BD2:  
Haider Haider, Karla Brown, and Kim Barbish! 

 
 
 
 
 
 
 

 
Professional Registration: 
 
• Congratulations to Brian Brown for earning his PE!  
 
 
 
Congratulations: 
 
• Congratulations to Tracy Wang and Whitney Katchmark on their 

recent promotions to GS13 in Base Development.   
 
• Congratulations to Jane Brattain, AICP who was elected in March 

to the Chair Elect Position of the Federal Planning Division of APA. 
 
• Congratulations to Brenda Jenkins, Bill Pagtalunan, Jim Rowell, 

Linda Shepard, and Tracy Wang  on their length of service 
awards. 

 
 
 
Moves : 
 
• Courtney Harbison will be moving to BD2 this summer (after ma-

ternity leave) as a Criteria Manager.  
 
• Rick Butler will assume the responsibilities of the Hampton Roads 

IPT Planning Business Line Coordinator (BLC) 
 
• Tracy Wang will assume the responsibilities of the BDA. 
 
• Virginia Hawley will be moving to BD1 in April as a Criteria Man-

ager. 
 
• Tony D’Agnenica and David Barr move from EFD Atlantic Base 

Development employees to EFA Northeast Base Development em-
ployees. 

 

 

  



 
Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

April 2004 

Sun Mon Tue Wed Thu Fri Sat 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

May 2004 

Sun Mon Tue Wed Thu Fri Sat 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

June 2004 

Calendar at a Glance (Training Offerings) 
Professional License Exams  
AICP  May 2004, see website:  www.planning.org 
RA  Year Round, see website:  www.ncarb.org 
PE  April 16, 2004  (www.ncees.org) 
FE  April 17, 2004  (www.ncees.org) 
 
CECOS Training Courses (www.cecos.navy.mil)   
Economic Analysis May 3-7, 2004 Norfolk 
 
MCON 101 will be hosted by NAVFAC Atlantic June 1– 4 at Ely Hall, Naval Station 
Norfolk.  To sign up and for more information contact Tracy Wang. (tracy.g.
wang@navy.mil) 
 
 
Other Training Sites  
 
www.thecapitol.net (legislative training and congressional executive conferences) 
 
www.state.va.us/dpor (Virginia Dept of Professional and Occupational Regulation) 
 
www.georgetown.edu/ssce/gai  (Government Affairs Institute at Georgetown Univer-
sity) 
 
BLAST: The next Business Line Acquisition Strategy Team meeting will be held 
April 27 through April 29 at EFA Northeast, Lester PA 
 
 
 
Federal Planning Division, APA Workshop 
 
The 10th Annual FPD Workshop in Washington D.C. is scheduled for April 21-23, 
2004 at the Crystal Gateway Marriott. 
   
Workshop Registration:  
www.fedplan.org/cgi/workshop_Registration_Form.htm 
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